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Over 27% 
of Puget 
Sound’s 
shoreline 
is 
armored



Targeted Outreach
• Three “Living with the Coast” 

shoreline property owner 
workshops 

• Jefferson County, Whatcom 
County, Whidbey Island

• Outreach focused on specific 
shoreline reaches designated 
at risk for new armoring

• All shoreline owners were 
welcome regardless of 
property location.

• On-line pre-registration 
survey provided information 
about participants’ concerns, 
property types, and topics of 
interest.



Targeted Outreach
• Incentives are needed to get 

landowners to make positive 
changes and move them 
from knowledge to action

• Free workshops
• Free field trip
• Story telling was encouraged 

to share experiences of living 
on the shoreline

• Free, non-regulatory private 
technical site visits 



Workshop Topics
• Coastal processes and bluff 

processes
• How coastal habitats are 

formed and what they 
support

• Vegetation and drainage 
management

• Shoreline armoring types
• Alternative options to hard 

armoring



Site Visits
• Non-regulatory 

professional site visit
• 19 site visits occurred
• Participants receive a 

report with an 
assessment of their 
property and general 
suggestions for how to 
improve it without 
armoring.



Next Steps
• Funding has been secured to 

expand the program
• Continue to offer workshops 

and site visits
• Provide preliminary designs to 

several landowners willing to 
remove armoring and/or 
replace with alternatives to 
hard armoring

• Provide permitting assistance 
to those with preliminary 
designs

• Find future funding to assist 
landowners with removal and 
replacement costs



Thank You!



For more information
Lisa Kaufman, Nearshore Program Manager, kaufman@nwstraits.org
Northwest Straits Foundation, 360-733-1725 www.nwstraits.org

mailto:kaufman@nwstraits.org
http://www.nwstraits.org/
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